
Harlands’ÊBehaviourÊBlueprint 

ReadyÊÊÊRespecƞulÊÊÊSafe 

CelebraƟngÊAchievementsÊ 
· Verbal praise 
· PosiƟve verbal graƟtude 
· SƟckers 
· Specific class teacher rewards e.g. choose Ɵme 
· Class specific reward systems 
· Notes home 
· Head Teacher Award 
· CerƟficates (not just Assembly) 
· Star of the Week 
· Phone call home  

VisibleÊConsistencies 
Ready to Learn 
· Show me you are listening 
· Voices away 
· Organised and ready 
Corridor 
· Walking 
· Voices away 
· Thinking of others 
Playground 
· Is it safe? 
· Is it respecƞul? 
· Is it appropriate? 

OurÊValues 
ConfidentÊ-ÊRespecƞulÊ–ÊResponsibleÊ-ÊOpƟmisƟcÊ-ÊTolerantÊ-ÊKindÊ-ÊCriƟcalÊthinker 

SteppedÊSupportÊ–ÊbeÊasÊdiscreteÊasÊpossible,ÊcalmÊatÊeveryÊstageÊandÊresistÊtheÊurgeÊtoÊskipÊaÊstep 

1. ReminderÊofÊRule:Êrepeat as necessary. 

2. CauƟon:Ê“Think carefully about your next step.” 

3. LastÊChance:Êuse microscript and a 2 minute inconvenience at next break/lunch. 

4. TimeÊtoÊThink:Êin class or in a safe space for up to 20 minutes to allow for Ɵme to self regulate before returning to learning. 

5. RestoraƟveÊConversaƟon:Êwith key adult for 5 minutes.   

6. More than one restoraƟve conversaƟon in a day results in a YellowÊCard and staff must alert parents. 

RedÊCard:Êgiven for behaviours such as:ÊphysicalÊviolence,ÊaggressiveÊbehaviorÊ(includingÊthreats),ÊchildÊonÊchildÊabuse,Ê
swearing,Êracism,ÊhomophobiaÊ(this list is not exhausƟve). 
Proceed straight to Steps 4 & 5 above. In addiƟon, a member of SLT will complete a restoraƟve conversaƟon and arrange 
a phone call / face-to-face conversaƟon with parents. 
Two Yellow Cards in close succession can also result in a RedÊCard. 
 

Microscript 
· I’veÊnoƟcedÊthat… 
· You know the school rules:  
 be ready, be respecƞul, be safe.  
· Can you remember when you …

(Ɵme they did this really well)…and 
how that made you feel?  

· I expect you to… 
· Thank you for listening. 

RestoraƟveÊQuesƟons 
The number of quesƟons to be used MUST depend on the age of the 
child. Bold quesƟons should be used with the youngest children. 
1. WhatÊhasÊhappened? 
2. What were you feeling at the Ɵme? 
3. WhoÊhasÊbeenÊaffectedÊbyÊtheÊacƟons? 
4. How have they been affected? 
5. WhatÊneedsÊtoÊbeÊdoneÊtoÊmakeÊthingsÊright? 
6.    How can we do things differently in the future? 
 

 

AdultÊBehaviour 
· Take a deep breath 
· Be calm 
· Be paƟent 
· Be consistent  
· Be fair 
· Listen 
· React in the present 

BuildÊEmoƟonalÊCurrency 
· Meet and greet 
· Be relentlessly bothered 
· Build mutual respect 
· Give first aƩenƟon to best conduct 
· Have high expectaƟons 
· Recognise and praise posiƟve behaviour  


