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‘Striving for excellence for everyone, valuing everyone and our world’

Vision

Golden Threads and the Curnculum

Lthos

Values

Page 1 of 6
Harlands Inclusion policy



HARLANDS INCLUSION POLICY

Rationale:

Harlands Primary is an inclusive school where we focus on the well-being and progress of
every child and where all members of our community are of equal worth. All children share
a common entitlement to a broad and balanced curriculum which meets their social and
learning needs. We recognise, respect and value difference and understand that diversity is
a strength. We take account of differences and strive to remove barriers and disadvantages
which people may face in relation to disability, ethnicity, gender, religion, belief or faith and
sexual orientation.

We believe that diversity is a strength which should be respected and celebrated by all
those who learn, teach and visit the school. We want all members of our school community
to feel a sense of belonging within the school and wider community and to know that they
are respected and able to participate fully in school life. We are committed to giving all of
our children every opportunity to achieve the highest of standards.

Harlands Primary School is committed to providing an inclusive education in which all pupils,
including those with Special Educational Needs and Disabilities (SEND), can thrive within
their local mainstream school wherever possible. We recognise the importance of early
identification, timely intervention and high-quality inclusive teaching to ensure that all
children achieve positive educational, social and emotional outcomes.

We work in partnership with pupils, parents and carers, external agencies and the Local
Authority to ensure that support is coordinated, evidence-informed and responsive to
individual needs.

Inclusion underpins all our school policies but the following are an integral part of this
Inclusion Policy:

e SEND policy

e Equality policy

e EAL policy

e Pupil Premium policy
e Accessibility policy

Purpose:

We believe that the Harlands school community aspire to support and celebrate every
child’s learning journey and to promote understanding and recognition of the diversity of
journeys our children experience throughout the school. We focus on the provision for a
range of learners:

e children from Reception to Year 6

e minority ethnic and faith groups, Travellers, asylum seekers and refugees
e |learners who need support to learn English as an additional language (EAL)
e |earners with special educational needs
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® |earners who are disabled

e learners of all abilities

® learners who are looked after by the Local Authority

® learners who are sick or who are young carers for family members

e children who are designated as ‘pupil premium’

e children who live in families where challenging circumstances exist

® any learners who are at risk of disaffection or exclusion

e children who do not identify with the sex they were assigned at birth

Aims and objectives:
e To provide equality of opportunity for all our pupils in all areas of school life.
e To ensure that individual strengths are recognised and all pupils achieve their potential.

* To remove the barriers to learning and participation that can hinder or exclude individual
pupils, or groups of pupils.

* To ensure that all staff are aware of the systems and procedures in place within the school
in order that all children have the opportunity to make progress.

* To use whole school assessment procedures to track the progress of groups of pupils and
identify strengths and weaknesses.

e To ensure that all pupils, including those with SEND, have access to ambitious learning
opportunities and are supported to achieve positive outcomes through inclusive practice
and high-quality teaching.

Every child has the right to be challenged, to be successful and to achieve to their full
potential, personally, socially, emotionally and academically in all areas of the curriculum
(regardless of their gender, ethnicity, social background, religion, sexual identity, physical
ability or educational needs).

Our school vision is to strive for excellence whilst valuing everyone and our world. All
children share a common entitlement to a broad and balanced curriculum, which meets
their social and learning needs.

We recognise that it is the teacher’s responsibility to meet the needs of all children in their
class and ensure that all children:

e feel secure and know that their contributions are valued;
» appreciate and value the differences they see in others;
e experience success;

¢ use materials that reflect a range of social and cultural backgrounds, without
stereotyping;
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e have a common curriculum experience that allows for a range of different learning styles;
* have challenging targets that enable them to succeed;

e participate fully, regardless of disabilities, medical need or their starting point.

As part of high-quality teaching all teachers constantly assess every child’s attainment and
progress (see Assessment Policy). The National Curriculum is our starting point for planning
a curriculum that meets the specific needs of individuals and groups of children.

We meet these needs through setting suitable learning challenges and responding to
children’s diverse learning needs. If a child is making less than expected progress then the
teacher will adapt their teaching to target the specific areas; this may include modifying
teaching, use of apparatus or in-class support.

The majority of pupils’ needs will be met through high-quality teaching.

The school adopts a graduated approach of Assess, Plan, Do, Review when identifying and
supporting pupils with additional needs. High-quality adaptive teaching remains the first
response to meeting the needs of all learners.

Teachers are responsible and accountable for the progress and development of all pupils in
their class, including those receiving additional support from teaching assistants, specialist
staff or external agencies.

The school seeks to identify emerging needs as early as possible and works collaboratively
with families to ensure support is timely, effective and focused on agreed outcomes.

Teachers and senior leaders meet termly to analyse pupil progress and to make adaptations
to provision where necessary. Data is used to monitor pupil progress against targets and
ensure adequate planning and provision is in place at individual, class, year group and
whole-school levels.

Where the attainment of a child significantly exceeds the expected level of attainment,
teachers will provide extension materials for areas in which the child shows particular
aptitude.

When pupils are identified as having additional needs such as SEND, EAL or being able and
ambitious, procedures from the relevant policies will be followed.

PARTNERSHIP WITH FAMILIES

Parents and carers are valued partners in their child’s education. The school will ensure that
families are involved in decision-making, support planning and review processes. The views,
wishes and feelings of children and their families will be central to discussions regarding
additional support and provision.
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PREPARATION FOR ADULTHOOD

Although a primary school, Harlands recognises the importance of developing
independence, resilience, communication skills and self-advocacy from an early age. These
skills are promoted throughout the curriculum and wider school life to support successful
future transitions.

The school is committed to providing an environment that allows disabled children full
access to all areas of learning and school life. Our Equality Policy identifies the positive
actions that the school takes to support this. Our Accessibility Policy identifies how we
intend to increase the extent to which disabled pupils can take advantage of all that our
school has to offer.

Our Equality Policy sets out how we ensure equality for all groups within our school
community.

ACCESS TO THE ENVIRONMENT
¢ Harlands Primary School is a single-site school on two floors.

* There are accessible toilets for use by disabled members of the school community and
visitors.

¢ There is a lift to enable wheelchair access to KS2 and the field.

* We ensure that there are good lighting and safety arrangements for all visually impaired
pupils.

® Our classrooms provide good acoustic conditions so that the effects of hearing difficulties
are minimised.

* An Accessibility Plan is in place and gives further detail about access to our school
environment.

® Quiet low-arousal areas are available to children with sensory processing needs.

* A therapy room is available for therapy sessions.

At Harlands Primary School we believe that all pupils should be able to use and benefit from
school facilities and the education provided and no pupil, parent, member of staff or visitor
should suffer racial, sexist or homophobic harassment or fear of such harassment.

Extra-curricular provision, including after-school clubs, concerts, workshops, trips and visits,
are a valuable part of school provision that can develop and promote individual strengths.

Whole-school planning will include providing activities to celebrate diversity and meet the
needs of different groups within the school. Individual planning may include making
provision to meet individual needs.
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MONITORING AND EVALUATION

Leaders and governors will monitor the effectiveness of inclusive practice through analysis
of pupil outcomes, attendance, participation, wellbeing measures and stakeholder
feedback. This information will be used to inform school improvement priorities and ensure
barriers to learning are identified and addressed.

SUMMARY

In our school, we value each child as a unique individual. We will strive to meet the needs of
all our children and ensure that we meet all statutory requirements related to matters of
inclusion.

June 2026 (Updated to reflect emerging SEND reform priorities and inclusive practice
developments)
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